
SETOAHOm TOE I COSSIBI'aATOT BY tME BIHKCTOa 

(1o be fecarporatod m a ffleotlon in tfa® l)lrector-«a reply to 
the tocutlwe Seeifotary at the mc, re the Oailea Heport) 

SUBJIiOl** fh« JBmieB Keport 

1* Shroa^oat tte Dulles Boport there are naziy roferanc^e to the lotoiai- 
genee Mvismy CoBatttee^ but oely tmm emalm^ma end reetMeeaidatioae 
pertainit^ th«^to* Zq vlmr of the faet that <diere are still diawgaat ‘views 
m the fuacttona of Wtia cassstttee, as will be noted -the IndivMaal 
repesrtB on, tJM Dulles Heprarfe froa the lisdi'vithial »iab.ors of the lAC, especially 
the report on subject »u^»lttred Idy the Baval isetatoar, I should l.tfee t» 
eal»it bere^th .b^ views on the IA.C# 

te paragraih 3 on page 63 it is raC'Cmsasded tliat tlie Fedeiml Brnwaa of 
lnv».Btlgati<wi bocooe a amber of th« Intolliaencs ikdvisopy Corasstitee:* i have 
no objection 'rtiatamver to thi»> but would point out that the inNssent charter 
of the liC ptsivAts jw to iisTlt® to lAC aeeUnfia ogoneies in addlM-cro. to the 
penaaneat i«tbora when tlse subject matter to fe® dlocuseod 1« of interoat to 
additiooEl agencies, ^his seeisui to sk) to be edeuwte* 

te W&I mm invited to aeetlnga of the old IAB„ but in liDM disemtinoed 
atterdin^ ^ese noetings* It is thouittt timt the FBI would mt now care to 
Join the lAC as a poMBanent but I ahsU bo glad to invite) it to fssrt-* 

Icipatsf ott a istu-mnent baaia if tli® SatloBal Security Council approves of tlds 
re commendation in the Report. 
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Am in g on pet;e c3» I agr^e that Urn liC ie eof>- 

evtired as an sdviatapy c«*a 2 lttee, 8?o«adaii'» it ie aaeting regulariy arid saro 
fr»<^»nt2jr for coordinatlwi poi^vosoa and there is acre Joint iarej-iaratiaR of 
estiaatefi for hrlefii^ of the £®creter/ of Defence, the ABC, Senate and House 
Itopcrte, etc* 

Fagaaraph 6 m 63 reoocsa^uis the pr^oanent oenbership of the lAC 

•dda to ita present coeplesent the fSI, but aaits the JIO and aec ae regular 
Ab stated aboe© I hsnre no chjectlon to the PSI, but I taa opposed to 
ApoppJjsg the JIG and AEt! as regular cecHers* 

k OB psiie 81 stateei "Obder the Xeader^lp of the Dtreetor of 
CsBtral lhtelligffii„te theao ©atinsates ^ould be oul«ltted fcr dlscusalm atsd 
appwal hif th* recoostltuted Ihtelligecco Advisory Caanitte© ehoae imxiXmrs 
should asmne collective responsibility for them»f I mintaln that sost of the 
CZA estiaates whith are not of a ctarent vaeamt oaitire ai^ now dlscuaeod elth 
tins liC A&miee, l«it not neccBsarily vdth the lAC thcsaselves csr with 

all of than togeteer at the stoae tias, Dostructicns have been isaued that just 
as »aay ostdsates as {X)ssib2« i^ould bo dlecussed in advance of ijublication with 
the lAC Agencies, and evfja if they are of an uj^J+’nt nature, this practice should 
be folloRod, and that la$3ieea in this regard i^ould not eotitinua on the port of 
CIA* It is believed wh«i a concurrence Is received Urm an lAC Ag«#ncy thffil 
coiMttitut«l a part of the collective responsibility, tmt on this point there 

^ SESREI 
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mA isieriiisous ztp^eisent witidn the IAC« 


% IsterpretatlOTS o£ *Jie quoted *’ ove is idtat "recOTistitutsd" 

not onl^ no the st^eeted changes of swoborship in the IkC, but also 
to the m^estlajM! in tJic isoport that the bbbe ers the liC sfeodid tsore actively 
participate in subetantivo intelligcince. So lot's as it rsmains an adviscaT^ 


I think it would bo well to have rscarc frequent *aef tings to dlscure 


i^stfiivtive Intelligenoa and t m endeavoring to faHow title pi^ctice nowadays* 
It la, henevsr, qsjite mreallstlc to aspect ifee IAC th«3ssselvoc 

to ai^t »rai give perswal conidderetlon to svciy In'telllgenD® astloate i^ich la 
If these estiiaates are given consideration cat the working levels 
in th® diff«srent I&C figencios, or when urgent by th® lAC Agency that has the 


dcsdnffijt inttn^at in the natter under c(s»id«retita),, X considm* that this is the 


^st practicable discussion that cari take place, *»sd that an agrettawit In such 
a coordamted effort does ioiicate "cdllecttve responsibility*** tvhere there 


is mM^oncTarciwo in such estijeates the dissent is j>;;bllahied with the es^mte* 


suggested in paragrati) 5 on page 81 the mmmrs of the lAC are agreed 
in a mUiOA of expeditiously hasdllng crisis situations than in th«? i^t* 


k difficulty on this scoro is that ?iw inteUigrrscci sgwnclee are not sljrays 
su|]plied with etyefl only"* caornsnicatlans which report aw^ situations* If the 
iatslligence agmetm do not recoive sticdi communications which cone into t^^r 


<i^?art»tnts they arc oatBrally unable to take action theretsi* 


I a©pse wl'th paragrai^ 6 on page ^ that coordinated intelligoru:® estlBatss 
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be riKKHsnIsed *8 the laost euthorltattw cstlaetee, bat of course cmnot 
bow thej will be peceived the rcclpdont after tJwy have been prahKsed 
(iiaemlmted by CIA* 

Hdtb ^ (MPagref3i S cn page lb?' the C^taral Ihfcelllge*^ Agtumy does 

now assist in the ellitsry eatlantcs of W»c JTIC and tiie JIC esan dissimt firm 
nTA ostiaat^ through tive edlitary dep^srte^ts or throagh tiwlr r^3res*svtatiww 
m ^ lA^* X think «iie coordlrwitlon is ihj*' wwa-klng effeetirely. 


ttCREl 
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Slth ree«»rd to the mmf ea«wBts «a?o«6ho«t Beporfe «bo«t GIA<» po»it4«i 
*lth refereme to UC, I M.I» to the 

It i# et«ted on W 3* ««»«t iB r>e®d«d 1» eantlBoii^ ««J 
eo<»^SjMtU*« action wwter «xi»tin« dJrootlve« «nd alao diroetixes est«iai<*tng 
sHsre iSMiciBol^ the reBpoMlbilitj of th« varioo* iatelliEence BgenelBB,* 

If 4Sxmmm vmm fblly S^Xeaented there oadtB^tedly t»ould better co«iSi»tloB. 
the 1SGXB*», In ecsowtoice nith the extotlisg proceAireo »ere recoKiaeoded to th^ 
ifttidiiaX SiKmrtty Council by the Htroctor aft^r they had recv Iwd unanlisoas 
ajS^al by the lAC Agcneiee, Beretofiw tl»w BeencleB haw to definii^: 

•preclwlj" the icope and Itetta of cSapartmntal intellleenoe activity* and 
h«e gifted to CIA, undid- paragraph 2 of iSGIB 1 authorltj to teapot oiOy 
nateilid* 

flj* t»Blc tpsBBtlon bi^dDd the eoBneata on page e the B^os-t 1« ^ 
prspKmtt an initial draft of an eatiaat*, i*a., preparation v»* of 

iatalllgimce roporte. If the lAC Ag««e*«« alllltu, »n<^ ^ 

it ni^t be wraMseoBeary for (2A to prepare the Inittal draft of 
aai^ r^Mrta* Under the present orgardLaatiai, however, the L« A^siclea mm 
rBipqrmlWn to their different itopartHBiits, mad not to tbo iar«et<»- of Central 
BttiOllgenea. so they have ^ferent pn«^Uea with regiird to their own d.part»nta 

SIGREr 
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•wrtE rather than the lai:«rd*p«rt»Bntal ClA iiortc* It has bsm fotssd nccessar^i, 
ihffreffflCTiy to prepare the initial dbreft of «*n eetiaate In ClA sa^ obtain the 


©ooBurroncs ca* jion^coDCiirTeric® of tii® lAC rather tlian to aeswisbl# 

the final eotieate after receiving coiitributiono ir<^ all of the IlC igenc-l«8* 
fMa i# 4o«ibly tru» in urgent natters where estlaato Is requested of CIA 


on short notice* 


It is pointed sait on pages U and 9 of the Repeal that aclrai'lfic Intelli** 


genee has not heretofor been adetpately doweloped. An Catlett of SclentliRLc 
Ihtalligence^ however, has already been eatabli^ied within CIA to liprove 
this field of intellieenoe, arst CI0 Mo. 10 about collection of foreign 
aclentlflc «kkI technological data was w laaiiiary 15» 191^* 

nth r^ard to the general diecusalo: aiout the lAC on pages U3 to IS» 

I m opposed to tiie lAC j|w;Qr4iJg a Board of Oovernors or a lioard «f l^iagers 
(<KMS ccKsontB of the Havnl aesSooT')^ aa I conaider Uiis is casnXararj to the 
provlsiom of the llaUanal Security Act of U?U7, and a ifcoUy iaproMble aolatlcn 
to a ceatrslised tntolligen«» agency • If respaisibilityr of the lAC i»ere increased 
to this eoctent it would be. quite contrary to the t«ior of this Report which eri- 
phaalses so fr«qi«»iitly U^roi^out, the dsolrablllty of Jsavlr^ str&fig central 
iHjlluiSirTTfiii for the cw?rdliiation of intelligence mtters* As an advieory 
eeoHdtteo, I believe that it is of great value end I an ywaHXJghly in agr«e»>nt 


wife tts Btatera-nt on page liS tiiat interdepttrteiental cooedlmtio!- of intelligence 
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cwmot be achiev^i aoiely b/ directives and srlthoat th® faXlest ooopwatioc of 
Interested depOTtaeats, I m also la asreeaent 'Bitii yje stateaeiii cm 
5 of the iJejxHft* "It ijhould be eiaphasiaed that cocsrcllnatlca can s^oet effcictlvnl^ 
be w^leved hj mutual agyeeaent aaowii the various agencies*" 

As stated on page natl.oaaX intelligence should be larepared on 
avsilaKLe iafaraatimi and be jrepared witi. full kaswle*^® of ota* osn plans sad 
in the light of oar ora ixOlc^ re^ircaents. Kewever, CIA does not non reoelve 
«n such inforsatioR ana the IntelUgenoe agencies thcjsselves, as pointed 
oat abov 0 j do r.»fc get all of teis i&fc^eation within their own deiartaents* 
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